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ISO 9001:2015

Kiem soat va xir ly cong

QUY TRINH Ma hiéu:

QT-BCDb-04

Lan ban hanh:

02

viéec khong phu hop

Ngay ban hanh: A6 /12/2022

SUA POI TAI LIEU
Yeéu cau Pflginﬁé/n z Lan ban Ngay ban
stra doi/ oA MG ta ndi dung stta doi | hanh / Lan &4y
2 quan viec ) n aRe hanh
bo sung " AR stra doi
sira doi
Stra d6i trén co s& qué trinh Lén 02

ap dung va dam bao phu
hop v6i thuc tién cong tac
chi dao, didu hanh cta
Lanh dao Bd
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QUY TRiNH M4 hiéu: QT-BCD-04
Lan ban hanh: 02
b Kiém soat va xir Iy cong | Ngay ban hanh:  /12/2022
ISO 9001:2015 vide khong phit hop
1. MUC PiCH

Quy dinh viéc phat hién, cdp nhét theo dbi va xir Iy sw khong phu hop duge
phat hién trong hé théng quan 1y chét lugng céc don vi thudc khdi co quan B9.

2. PHAM VI AP DUNG:

Ap dung khi c6 phét sinh sy khong phu hop (hién tai va tiém 4n) trong hé
théng quan 1y chét lugng cac don vi thudce khdi co quan BJ.

3. TAI LIEU VIEN DAN

Tiéu chuédn TCVN ISO 9001:2015 (diéu khoan 9.3).

Ban md ta md hinh hé thdng quan 1y chéit lugng theo tiéu chudn qubc gia
TCVN ISO 9001:2015

4. DPINH NGHIA/TU VIET TAT

4.1. Sw khong phi hop: Su khong dap tmg mét yéu cau da dinh

4.2. Viét tit:
- HTQLCL: Hé théng quén 1y chét luong.

- Cac don vi bao gébm: Vin phong B9, Thanh tra B va cac Vu

- BCD: Ban chi dao ISO

5.NOI DUNG
T Hoat déng Trich T.h()’l Biéu mztu/Ket
nhiém gian qua

Phat hién va ciap nhat sw
khong phu hop:
Can by, cong chic khi phat oL
hién sy khong phu hop phat| T3 CEESC | g1 g4 oo doi
sinh trong qué trinh quan ly, MU . A "

1| gidi quybt cong vite cb trich phitinh | e
nhiém bdo thu ky ISO cip nhat | Thu ky ban 'h‘ h BM-0 4_01'
2 ~e A Cn n . pht hop
sO theo d&i cong viéc khong | chi dao ISO

phu hgp theo BM-04-01, cac
truong hop phat sinh bao gom:
+ HO so giai quyét cham tra
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QUY TRINH | Ma hiéu: QT-BCD-04 |

L4n ban hanh: 02

Kiém sodt va xit I cong | Ngay ban hanh:  /12/2022

SO 9001:2015 viée khong phit hop

theo thoi gian quy dinh.

+ MOt sb tai liéu hodc ca bd hd
so dd nhan bj thét lac trong qua
trinh giai quyét.

+ Giao nhén hd so giita cac don
vi (va nguoc lai) khoéng ding
thoi gian quy dinh.

+ Céc hd so sau khi thim dinh
ban giao cho tb chirc/c4 nhan c6
thong tin khong ding véi hd so
ban dau nhu: Sai tén, dia chi ....

+ HO so phai bd sung hodc
khong thé giai quyét duoc
nhung céc don vi khong théng
bao kip thoi t6i t6 chic/ca
nhan.

+ Hb so bi yéu cdu bd sung
thanh nhidu lan.

+ Hb so ban gbc ciia td chirc/ca
nhan khi trd ra khéng con
| nguyén trang ban dau.

+ Cac sai sét phat sinh khac
trong hoat ddng chuyén mon,
nghiép vu.

+ Céc dau hiéu tiém 4n din dén
nguy co khong thuc hién duogc
muc tiéu chit lugng, khong dép
tmg chinh sach chét lugng.

Xem xét va phan tich nguyén

nhan: . Lanh dao .
Lanh dao B9, cac don vi sau | s cac don Sau khi
xem xét: v vi tiép nhén
+ Néu sy khéng phit hop phat thong tin
sinh do nguyén nhén khach Thu kv ban Su lf;hong
quan, chi dao can b9, cong chuc chi dac})l 1SO phu hop

giai trinh trong cac bao cao
dinh ky.
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ISO 9001:2015

+ Néu trudng hop nguyén nhan
hoan toan mang tinh chu quan,
chuyén budc tiép theo dé xur ly.

T6 chire xit Iy:

Truong hop cong viée khong
phu hop c6 thé xir ly trong
pham vi cia don vi minh,
CBCC thuc hién xtr ly ngay.
Trudng hop céng viéc khéng
phti hop can rat kinh nghiém,
Thu ky ban ISO mé phiéu yéu
cu xtr 1y cong viéc khong phu
hop theo BM-04-02 trinh Lanh
dao Bo phe duyét, chuyén céc
don vi c6 lién quan co6 trach
nhiém phin tich nguyén nhén
va dua ra bién phap xr ly cu
thé, kip thoi

Kiém tra viéc thye hién

Cin ot thong tin lién quan dén
két qua xur 1y, Thu ky ban chi
dao ISO kiém tra viéc thuc
hién. Truong hgp dam bao cac
bién phap dd duoc thuc hién
mot cach c6 higu qué, ky xac
nhén tryc tiép vao phiéu yéu
cau xtt Iy coéng viéc khong phi
hop theo BM-04-02.

Truong hop chua dat yéu ciu,
bao cdo Linh dao BO cuc xem
xét va chi dao bién phap xur ly
kip thoi.

Péng phiéu yéu cau xir 1y
cong viéc khong phu hop
Ban Chi dao ISO hoidc Lanh
dao don vi thudc khéi co quan
Bd sau khi kiém tra x4c nhén

QUY TRINH M3 hiéu: QT-BCDb-04
Linban hanh: 02
Kiém soat va xit Ij cong | Noay ban hanh:  /12/2022
viéc khong phu hop
Lanh dao Bo
Thu ky ban | Sau phéan Phiéu yéu cu
chi dao ISO | tichrd | xir 1y cong viéc
nguyén | khong phu hop
Cac don Via nhén theo BM-04-02
canhéan co
lién quan
Lanh dao Bo
T}}u’ ky ban Sau hoan Pohle,:u yéu céu
chi dao ISO . . | X ly cong viéc
thanh xu A :
¥ khéng pht hop
Che don Vi Y| theo BM-04-02
ca nhan co
lién quan
Ban Chi dao | Ngay sau
ISO hodc | khi kiém
Lanh dao tra viéc
don vi thuc hién
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ISO 9001:2015

QUY TRINH Ma4 hiéu: QT-BCb-04

Kiém soat va xit Iy cong Ngay ban hanh:  /12/2022
viéc khong phu hop

Lin ban hanh: 02

thuc hién.

két qua thyc hién cé trach
nhiém déng Phiéu yéu ciu xur
ly cong viéc khdng phu hop va
ghi chi tiét bang chimg két qua

Truong hgp chua thuc hién
hodc két qua thuc hién khéng
day du, thi c6 trach nhiém chi
dao m& Phiéu méi dé xir 1y.

6. BIEU MAU
TT K7 hiéu biéu miu Tén biéu miu
BM-04-01 Sb theo dbi cong viée khéng phit hop
2 | BM-04-02 Phiéu yéu cdu xit Iy c6ng viéc khéng phil hop
7.HO SO LUU
TT Noi dung hd so Don vi luu trir Thoi gian luu
1 | S6 theo ddi cong viéc khong phit hop 02 ndm
To trinh, cac van ban c6 lién quan| Donvi dau moi
2 |trong qué trinh xr ly cong viéc khong | ISO khoi co quan 02 nam
phu hop B9, cac don vi c6
A A X . 1. 4 A A lién quan
3 Ph{eu yéu cau xu ly cong viéc khong 09 nim
phu hop







